
WAREHOUSE REVIEW, REDESIGN AND IMPLEMENTATION

Portland managed the entire process of warehouse review, redesign, approval, 
selection, implementation and handover for a book publisher

Business Challenge

• Portland's client is the world’s largest 
publisher of illustrated non fiction books

• The client acquired another publishing 

business doubling the size of their 
Australian operations overnight

• As a result of the acquisition, the client 

needed to source additional 
warehousing capacity urgently

• The client also wished to address 

business continuity issues they had 
experienced with their incumbent 

warehouse provider and assess 
alternative transport options

Our Solution

• Portland conducted a strategic review of warehousing 

options including; fully insourced, fully outsourced and a 
number of hybrid arrangements

• Portland developed the business case recommending a 
fully insourced solution and presented to the UK board

• Given Board approval Portland developed the detailed 
implementation plan to achieve ‘drop dead’ execution 
within 3 months of sign off

• Portland project managed all details of the 

implementation including building acquisition, MHE fit 
out, staff recruitment and installation of advanced IT 
systems

• Portland managed the handover to live operations  and 
continues to support on going improvement intiatives
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Outcomes

• The client enjoyed a trouble-free relocation to new warehousing, completing their business 
acquisition on time and on budget
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