CASE STUDY: FACILITIES CLEANING (1 OF 2)

Spend Under Management: $220M

Client: LARGE RETAIL ($130M)

Business Challenge

« Spend ~ $80M pa

» National operations with 70
cleaning suppliers over 1,100
sites

» Sub-optimal cleaning
specifications

» Escalating costs driven by
legislative changes and
increasing number of new sites

» Lack of transparent around
pricing

» No consistent supplier
performance framework

« Multiple internal business
stakeholders

Services Provided

Strategic review to identify target
outcomes (e.g. benefits, it for
purpose specification’)

Competitive sourcing of new and
expiring contracts

Supplier performance
management

Management information
reporting (Spend, service
delivery and benefits)

Budget preparation
Supplier contract administration

Supplier and market knowledge
management

Benefits Achieved

» Developed new cleaning

specifications
» Renegotiated rates

» Created new supplier
performance management

methodology

Year 1 Benefits: 10-

15%

Current Year: 4-6%

Value Driver Results (CY)
Labour rates 2-3%
Specification & .49,
volume
Competltlve 8-10%
tension
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CASE STUDY: FACILITIES CLEANING (2 OF 2)

Performance dashboards highlight spend, continuous improvement initiatives and
supplier performance

$/pa Continuous Improvement Initiative Supplier Activity Dashboard
- Contracted Additional Sites Change in
.............................. Region Spend $M Services . Sites
i [ Serviced .
| | I 4-6% p.a. Spend Serviced
4 - 1 $2.33 $0.02 33 +9
2 $2.41 Nil 29 +7
7 3 $1.70 $0.01 18 +1
i 4 $2.19 $0.01 25 +6
5 $1.10 Nil 12 N/A
7 6 $3.05 $0.02 34 N/A
7 $3.56 $0.04 36 -19
. . 8 $4.06 $0.02 41 +1
Historical ~Rates Volume & Forecast 9 $3.11 $0.01 38 +2
Spend Specification Spend 10 $2.38 $0.01 31
Total $25.89 $0.14 297 +7
Supplier Spend Profile Supplier Performance Assessment
Metric Element Metric SPM
@ — .Descr_iption Weight Description Score Weight Score | Score
o Financial 0% To be considered 0.0
$/Supplier/pa 5% — [ current Annual Cost litv of
. Quality o 30 652
i ] New Annual Cost Operational 509, | delivered services ™ ° 57
1 - — T Performance ° Completion of 20 35% ’
4 issues/actions )
i Site inspections 1.0 25%
4 Issues resolution 2.0 25%
- Transparency 20 25% 2.6
. Relationship ~ 30% | Ability to 40 10% 2.0
] communicate ’
] Respo_nses to 50 15%
quotatlons
. Compliance 2.7 40%
Supplier 1 2 3 4 5 6 7 8 9 10 Risk 20% | Salely 20 50% | 35
Environmental 4.0 10%
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